
Abstract
Motivation in simple terms may be understood as the set of forces that cause people to behave in certain 
ways. A motivated employee generally is more quality oriented. Highly motivated worker are more 
productive than apathetic worker one reason why motivation is a dif�icult task is that the workforce 
is changing. Employees join organizations with different needs and expectations. Their values, beliefs, 
background, lifestyles, perceptions and attitudes are different. Not many organizations have understood 
these and not many HR experts are clear about the ways of motivating such diverse workforce. Now days 
employees have been hired, trained and remunerated they need to be motivated for better performance. 
Motivation in simple terms may be understood as the set or forces that cause people to behave certain 
ways. People are motivated rewards something they can relate to and something they can believe in. 
Times have changed People wants more. Motivated employees are always looking for better ways to do 
a job. It is the responsibility of managers to make employees look for better ways of doing their jobs. 
Motivation is essential for any company because employee is Asset of company. Motivation is important 
for the growth of employees as well as growth of the organization.
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Introduction
Motivation in simple terms may be understood 
as the set of forces that cause people to behave in 
certain ways. A motivated employee generally is 
more quality oriented. Highly motivated worker 
are more productive than apathetic worker 
one reason why motivation is a dif�icult task 
is that the workforce is changing. Employees 
join organizations with different needs and 
expectations. Their values, beliefs, background, 
lifestyles, perceptions and attitudes are different. 
Not many organizations have understood these 
and not many HR experts are clear about the 
ways of motivating such diverse workforce. 
Now days employees have been hired, trained 
and remunerated they need to be motivated for 
better performance. Motivation in simple terms 
may be understood as the set or forces that 

cause people to behave certain ways. People are 
motivated rewards something they can relate 
to and something they can believe in. Times 
have changed People wants more. Motivated 
employees are always looking for better ways to 
do a job. It is the responsibility of managers to 
make employees look for better ways of doing 
their jobs.
Individuals differ not only in their ability to 
do but also in their will to do, or motivation 
Managers who are successful in motivating 
employees are often providing an environment in 
which appropriate goals are available for needs 
satisfaction. Retaining and motivating workers 
requires special attention and the responsibility 
falls squarely on the shoulders of HR as well as 
managers and supervisors at all level. They have 
to create a work environment where people 
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enjoy what they do, feel like they have a purpose 
and have pride in the mission of the organization.
It requires more time, more skill, and managers 
who care about people. It takes true leadership. 
By giving employees special tasks, you make 
them feel more important. When your employees 
feel like they are being trusted with added 
responsibilities, they are motivated to work even 
harder so they won’t let the company down.
Motivation is essential for any company because 
employee is Asset of company. Motivation is 
important for the growth of employees as well as 
growth of the organization.
The motivation is important in any workplace 
and it is personal and different for each 
employee. Depends on different needs; different 
strategies will be created to satisfy these needs. 
Several need and motivation theories have been 
discussed in the study to clarify what might 
affect the motivation. So, without motivation 
nothing unique will ever happen that allows the 
organization to specialize with its production.
Meaning and De�inition of Motivation
To the behavioural scientists, the word 
motivation is something stemming from within a 
person. According to them, motivation refers to a 
dynamic driving force, which stems from within. 
It is an “inner striving condition, which activates 
or moves individual into action and continues 
him in the course of action enthusiastically”. 
Thus, motivation is de�ined as an inner state that 
activates, energizes or moves behaviour towards 
goals. And, the forces inside the individual that 
inspire him to continue work are variously called 
as wishes, drives, needs etc.According to Rensis 
Likert motivation is the “core of management.” 
Motivation is an important function performed 
by manager for actuating the people to work for 
the accomplishment of organisational objectives. 
Issuance of well-conceived instructions and 
orders does not mean that they will be followed. 
A manager has to make appropriate use of 
various techniques of motivation to enthuse the 
employees to follow them. Effective motivation 
succeeds not only in having an order accepted 
but also in gaining a determination to see that it 
is executed ef�iciently and effectively.

The term ‘motivation’ has its origin in the Latin 
word “mover” which means to “move”. Thus, 
motivation stands for movement. One can get 
a donkey to move by using a “carrot or a stick”, 
with people one can use incentives, or threats 
or reprimands. However, these only have a 
limited effect. These work for a while and then 
need to be repeated, increased or reinforced to 
secure further movement. The term motivation 
may be de�ined as “the managerial function of 
ascertaining the motives of subordinates and 
helping them to realize those motives”.
According to Dubin motivation could be de�ined 
as “the complex of forces starting and keeping a 
person at work in an organisation. Motivation is 
something that moves the person to action, and 
continues him in the course of action already 
initiated”. Motivation refers to the way a person 
is enthused at work to intensify his/her desire 
and willingness to use and channelise his/her 
energy for the achievement of organisational 
objectives. It is something that moves a person 
into action wand continue him in the course of 
action enthusiastically. The role of motivation 
is to develop and intensify the desire in every 
member of the organisation to work effectively 
and ef�iciently in his position.
Motivation is getting somebody to do something 
because they want to do it. It was once assumed 
that motivation had to be injected from outside, 
but it is now understood that everyone is 
motivated by several differing forces. One of the 
most important factors that lead one to their goals 
is the drive. This drive is known as motivation. 
It is a zest and determination with a kind of 
excitement that leads one to persevere to reach 
greater heights, in no matter what avenue of their 
life; be it – personal or professional. The drive 
may come from an internal or external source. 
The individual determines this. Motivation is 
getting somebody to do something because 
they want to do it. It was once assumed that 
motivation had to be injected from outside, but it 
is now understood that everyone is motivated by 
several differing forces.
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Basic Principle of Motivation
1. Motivating employees : It’s amazing how, if 
you hate your job, it seems like everyone else 
does, too. If you are very stressed out, it seems like 
everyone else is, too. Enthusiasm is contagious. 
If you’re enthusiastic about your job, it’s much 
easier for others to be, too. Also, if you’re doing a 
good job of taking care of yourself and your own 
job, you’ll have much clearer perspective on how 
others are doing in theirs.
A great place to start learning about motivation 
is to start understanding your own motivations. 
The key to helping to motivate your employees 
is to understand what motivates them. So what 
motivates you? Consider, for example, time with 
family, recognition, a job well done, service, 
learning, etc. 
2. Always work to align goals of the organiza-
tion with goals of employees: As mentioned 
above, employees can be all �ired up about their 
work and be working very hard. However, if the 
results of their work don’t contribute to the goals 
of the organization, then the organization is not 
any better off than if the employees were sitting 
on their hands -- maybe worse off! Therefore, 
it’s critical that managers and supervisors know 
what they want from their employees. 
3. Key to supporting the motivation of your 
employees is understanding what motivates 
each of them: Each person is motivated by 
different things. Whatever steps you take to 
support the motivation of your employees, they 
should �irst include �inding out what it is that 
really motivates each of your employees. You can 
�ind this out by asking them, listening to them 
and observing them. 

4. Recognize that supporting employee mo-
tivation is a process, not a task: Organizations 
change all the time, as do people. Indeed, it is 
an ongoing process to sustain an environment 
where each employee can strongly motivate 
themselves. If you look at sustaining employee 
motivation as an ongoing process, then you’ll be 
much more ful�illed and motivated yourself.
5. Support employee motivation by using 
organizational systems (for example, policies 
and procedures) -- don’t just count on good 
intentions: Don’t just count on cultivating strong 
interpersonal relationships with employees 
to help motivate them. The nature of these 
relationships can change greatly, for example, 
during times of stress. Instead, use reliable and 
comprehensive systems in the workplace to 
help motivate employees. For example, establish 
compensation systems, employee performance 
systems, organizational policies and procedures, 
etc., to support employee motivation. 

 Importance of motivation
Motivation is the most important factor which 
helps you get started. If you are not motivated 
towards the work, you will not feel like starting 
the task or work, and without starting you cannot 
complete the task. It makes taking the �irst step a 
whole lot easier.

Keeps you going
When you start something, things don’t turn out 
as you would have thought or planned. At those 
times, you tend to give up or deviate from the 
path you are supposed to move on. But if you 
have proper motivation with you, even in those 
times you don’t give in. You do not give up mid 
way and keep going through those dif�iculties.

Motivation’s Effect on Production
These two factors go hand in hand in any type 
of work environment. The main aim of any 
organization or �irm is to maintain or increase its 
productivity. With more productivity, the pro�its 
increase. When properly motivated, the people 
work more ef�iciently and accurately, thereby 
removing any chances of unwanted errors and 
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ultimately giving out best results. Motivation 
is that one most important factor, which stays 
with you, from the beginning to the very end of 
the task or work. If you are asked to complete 
a particular task, you will have to do it, even if 
you are not motivated. Either way you will end 
up doing it. But if you motivated towards the 
work, it becomes much more fun and you not 
only achieve more than what is needed, but you 
also gain experience and knowledge along with 
it. No matter how long or tiring the task it, it will 
de�initely be a whole lot easier if you are properly 
motivated towards doing it, and you will also 
enjoy what you do.
Probably, no concept of HRM receives as much 
attention of academicians, researchers and 
practicing manager’s motivation. The increased 
attention towards motivation is justi�ied by 
several reasons
1. Motivated employees are always looking 
for better ways to do a job. This statement can 
apply to corporate strategists and to production 
workers. It is the responsibility of managers to 
make employees look for better ways of doing 
their jobs.
2. A motivated employee generally is more 
quality oriented. This is true whether we are 
talking about a top manager spending extra time 
on data gathering and analysis for a report or a 
clerk taking extra care when �iling important 
document.
3. Highly motivated worker are more productive 
than apathetic worker. The high productivity 
of Japanese worker and the fever worker are 
needed to produce an automobile in Japan than 
elsewhere is well known on is highly useful 
manager. 
4. Every organization requires human resources 
in addition to �inancial and physical resources for 
it to function .Three behavioral dimensions of HR 
are signi�icant to organizations (i) people must 
be attracted not only to join the organizations 
but also to remain it (ii) people must perform he 
tasks for which they are hired and must do so in 
a dependable manner and (iii) people must go 

beyond this dependable role per performance and 
engage in some form of creative, spontantaneous, 
and innovative behaviour.
5. Motivation as a concept represents a highly 
complex phenomenon that affects and is affected 
by .a multitude of factors in the organizational 
milieu an understanding of the topic of motivation 
is thus essential in order to corehend more fully 
the effects of variations in other reaction as they 
relate to the performance, satisfaction, and so 
forth.
6. Why increasing attention is paid towards 
motivation can be found in the present and 
future technology required for production, as 
technology increases in complexity, machines 
tend to become necessary, yet insuf�icient, 
vehicles of effective and ef�icient operation. 
Consider the example of the highly technology-
based space programmed in our country.
Employee motivation
With every job these is one common problem that 
people face, which is getting stuck in the machine 
of time and routine. This leads to boredom, and 
is known to be a de-motivator by the experts. It 
is for this reason that human resource managers 
are asked to ensure that there are activities 
and varied ways and means to keep employees 
motivated from time to time.
Today, the large multinational companies are 
taking stock of the problem and are doing all that 
they can to ensure that employees are happy and 
ever enthusiastic about their work. This is vital 
in order to get the maximum out of them and to 
keep employee burn out at bay. And ensuring this 
lies in the hands of the managers
Basically, in order to keep motivating employ-
ees there are 6 strategies that can be adopted, 
which are as follows:
1. Providing positive reinforcements for the 

tasks accomplished and setting higher goals 
to be achieved.

2. Setting down certain effective rules and 
regulations to be followed in the of�ice 
seeing that fair rules are set in the of�ice.
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3. Looking into employee needs and seeing 
that they are comfortable in their work 
environment.

4. There should be work related goals set from 
time to time

5. There should be regular appraisals and 
platforms where employees can share their 
on the job experiences.

6. There should be consistent and constant on 
the job rewarding and incentives.

Conclusion
Attention from academicians, researchers 
and practicing HR managers. In its essence, 
motivation comprises important elements 
such as the need or content, search and choice 
of strategies, goal-directed behaviour, social 
Motivation is an important concept that has been 
receiving considerable comparison of rewards 
reinforcement, and performance-satisfaction. 
The increasing attention paid towards motivation 
is justi�ied because of several reasons. Motivated 
employees come out with new ways of doing 
jobs. They are quality oriented. They are more 
productive. Any technology needs motivated 
employees to adopt it successfully. Several 
approaches to motivation are available. Early 
theories are too simplistic in their approach 
towards motivation. For example, advocates 
of scienti�ic Management believe that money 
is the motivating factor. The Human Relations 
Movement posits that social contacts will 
motivate workers.
Mere knowledge about the theories of motivation 
will not help manager their subordinates. They 
need to have certain techniques that help them 
change the behaviour of employees. One such 
technique is reward. Reward, particularly 
money, is a motivator according to need-based 
and process theories of motivation. For the 
behavioural scientists, however, money is not 
important as a motivator. Whatever may be 
the arguments, it can be stated that money can 
in�luence some people in certain circumstance. 

Being an outgrowth of Herzberg’s, two factor 
theory of motivation, job enrichment is 
considered to be a powerful motivator.
Motivation is essential for each and every 
organization because its helps in avoiding the 
frustration and it also create the healthy work 
environment. This concern for, and investment 
in, future scenarios will ingrain unshakable trust 
and loyalty towards the company. The word 
motivation stands for movement. Every manager 
should have both interest and concern about 
how to enable people to perform task willingly 
and to the best of their ability. Motivation is 
essential for any company because employee 
is Asset of company. Motivation is important 
for the growth of employees as well as growth 
of the organization. Motivated employees help 
organizations survive. Motivated employees are 
more productive. To be effective, managers need 
to understand what motivates employees within 
the context of the roles they perform. Motives 
can only be inferred, but not seen. The dynamic 
nature of needs offend poses challenge to any 
manager in motivating his or her subordinate. 
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